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In the spirit of reconciliation, we acknowledge the traditional
territories in Alberta of the many First Nations and Métis,

whose footsteps have marked these lands for centuries.

About the Boland Survey

unigue needs of the nonprofit sector. As the only ary survey that includes salary

tables (annual and hourly) for specific positions ains the most comprehensive

Thank you to all the individuals and nonp
develop new job positions, and asgi i oting the Survey in their regions.

£


mailto:bolandsurvey%40calgarycvo.org?subject=

TABLE OF CONTENTS

The 2019 Boland Survey 1
Methodology and Confidentiality 2
Results 4

(3]

N

N

Salary Adjustments for 2019

Participant Profiles 4
Turnover and Vacancy Rates
All-Region Salary Trends and Predictions

o

Predicted Salary Increases for 2020

Salary Practices 8

Cost of Living Increases 8

Timing of Salary Adjustments 9

Salary Ranges 10

Salary Determinatio, 10

All-Region Contractor Da 10
All-Region An Tables 11
Interp 1

13




THE 2019 BOLAND SURVEY

The 22" annual Boland Survey opened on June 3, 2019. Technical difficulties within the new platform
resulted in delays for reporting until October 2020, although some pieces were released in October
2019. The 2019 survey includes data from 240 nonprofit organizations in five regions across Canada.

REGION PROVINCE(S)

ALBERTA (AB) Alberta

¢ .
ATLANTIC (AT) Oxa Scotia,

BRITISH COLUMBIA (BC)

ONTARIO (ON)

PRAIRIES (PR)

All data for the 2019 survey, as well as all data av made available through a new
interactive system. This system allows organi i ta by region, subsector, and organization size. The
interactive reporting system is supplemente
e Salary trends

e Human Resource Practices

e Benefits

Boland Survey re
also being produced for the 20

| and regional data related to their topic area. Classic view salary tables are
vey and made available to all subscribers.

This report, Salaries, inclu ata related to salary trends, predictions, and practices. Comprehensive salary tables
that include data from all regions are also included here, with regional and sub-regional salary tables available for
download separately.
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METHODOLOGY AND CONFIDENTIALITY

Analysis and reporting of the results in this report reflect the responses provided by the participant
organizations. Data that appeared to be outside likely values have been checked and confirmed
wherever possible.

The percentage values reported herein represent the percentage of Survey respondents, not the
percentage of organizations nationally or in the specific region. In cases where a small sample size has
been reported on, results should be interpreted with caution.

Calculations

Zeros and blank responses - reflecting missing information — have gener red when
calculating summary statistics, except for bonus amounts cal § frends. Where a
position is bonus eligible, zero payments have been incluq pry statistics calculation, as a

zero payment is a legitimate amount in such circumstances. V ng salary trends, calculations

determining where your orga
exist, at the:

ion falls. Percentile values have been calculated, where sufficient data

10th percentile: At the 10th percentile, 10% of the data falls below and 90% above the value shown. The
10th percentile has been calculated where there are at least eight data points.

25th percentile: The point that separates the lowest 25% of the sample from the highest 75%. The 25th
percentile is calculated where there are at least six data points.

50th percentile: See Median (above).

75th percentile: The point that separates the lowest 75% of the sample from the highest 25%. The 75th
percentile is calculated where there are at least six data points.



90th percentile: At the 90th percentile, 90% of the data falls below and 10% above the value shown. The
90th percentile is calculated where there are at least eight data points.

Confidentiality: The confidentiality of all participant data is ensured through CCVQO's strict reporting
protocols. Data are presented in aggregated statistical form with no organization-specific data shown.
Statistics are only calculated where there are sufficient data points to ensure confidentiality. Where
there are insufficient data to calculate the statistic, a dash (-) is shown.

\9
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RESULTS

Participant Profiles

OVERALL PARTICIPATION BY REGION

TOTAL
NUMBER OF NUMBER OF | PERCENT OF :VNESGfLE NUMBER TOTAL
REGION PARTICIPATING REGISTERED | REGISTERED | opoutic OF PAID NUMBER OF
ORGANIZATIONS CHARITIES CHARITIES BUDGET STAFF VOLUNTEERS
ALBERTA 178 $9,480,779 103,021
ATLANTIC N/A
BRITISH
COLUMBIA 23 18,234
ONTARIO 29 16,031
PRAIRIES 8 808
TOTAL 240 138,342

2019 Salaries Report & Annual Salary Tables | All Regions
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Of the 240 organizations that participated in the 2019 Boland Survey, 84.2% identified as registered
charities. In the Prairies Region, 100% of respondents were charities, reflecting the highest percentage
of charities participating, whereas the Ontario Region had the lowest (65.5%).

SUB-SECTORS OF PARTICIPATING ORGANIZATIONS

Social Services [44.6%)]
Sports and Recreation [2.1%)]
Arts and Culture [4.6%]

Business, Professional Organizations, and Unions [5.4%]

Development [3.8%)]

Educatio esear

Environment an

aising and V

nteerism [9.2%)]

Law, Advocacy, and Politics [2.5%)]

ligion and Faith Communities [1.3%]

ipating organizations (44.6%) came from the social
ising and Volunteerism (9.2%) were the next two most
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Turnover and Vacancy Rates

Where sufficient data are captured, the Boland Survey reports on the turnover and vacancy rates for
each region. The turnover rate is the percentage of employees leaving an organization over 12 months
and the vacancy rate reflects the number of vacant positions during the same period. The formulas
used to calculate turnover and vacancy rates are simplified and intended only to provide a scale for
reference. They do not distinguish between a hire to fill a vacant position and a newly created position.
To accurately compare any organization’s turnover to the averages reported herein requires that the
same process be followed.

Turnover is the ratio between the number of hires over 12 months plus curren ies and the current

total staff compliment. This is calculated as:
T = (h+Vv)/(S+V)

Wherein (T) is calculated for each participant as the ratio betwegeg r of s inthe last 12
months (h) plus current vacancies (v), and the current total st3

vacancies (v)).

ent employees (S) plus

Vacancy rates are the ratio between the number of , ons and the total staff
complement (current employees plus vacancies) arficipant. Full-time equivalents are
used and calculated as a percentage of tota

The following table shows the 2017 and annual turnover rates for each region. Some
turnover and vacancy rates for have

NOVER RATE AVERAGE VACANCY RATE
REGION

2018 2019 2018

45.0% 4.3% 3.8%

ATLA N/A N/A N/A
BRITISH COLU 28.2% 46.3% 5.9% 2.3%
ONTARIO 22.0% 31.7% 3.5% 4.5%
PRAIRIES 23.8% 39.4% 2.2% 9.2%
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All-Region Salary Trends and Predictions

SALARY ADJUSTMENTS FOR 2019

In 2019, 236 organizations submitted data on salary adjustments for 2019, with 147 (62.3%) noting

that the adjustment for this year was not above or below what they had done in previous years. One
hundred and seventy two organizations (72.9%) reporting adjusting salaries and 163 submitted by what
percentage they had increased or decreased salaries. Nationally, the average salary adjustment for 2019
was an increase of 3.3% (median 2.5%).

When the number of organizations who submitted data on salary adjustments
region, each reported at least 50% of organizations had adjusted salaries in

AB

NUMBER OF ORGANIZATIONS

122

PERCENTAGE OF ORGANIZATIONS

69.7%

ken down by

PR

50.0%

The PR Region was the only region in which all org
include their adjustment amount.

adjusting salaries in 2019 also

PERCENTAGE OF SAMPLE

AB REGION

BC REGION

72.4%

12.3%

12.3%

The BC Regionre
Region reported the

the 2018 Boland Surve

2.5%

rtis included here for comparison purposes.

st average percentage increase (4.0%) while organizations in the ON
age percentage increase (2.2%). The predicted 2019 adjustment from

2019 AVERAGE ADJUSTMENT

PREDICTED AVERAGE ADJUSTMENT

AB REGION

3.4%

3.1%

BC REGION

4.0%

2.6%

ON REGION

2.2%

2.5%

PR REGION

2.8%

2.5%
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PREDICTED SALARY INCREASES FOR 2020

Nationally, one hundred and sixty-six organizations (70.3%) predicted an increase for 2020. At least half
of organizations in all regions predicted a salary increase for 2020.

AB

BC

ON

NUMBER OF ORGANIZATIONS

m

21

25

PERCENTAGE OF ORGANIZATIONS

63.4%

91.3%

89.3%

All organizations who predicted an increase for 2020 also submitted their exg

The average for all 166 organizations was 2.6% (median 2.0)

Salary Practices

COST OF LIVING INCREAS]}

2020 PREDICTED AVERAGE ADJUSTMENT U ADJUSTMENT
AB REGION 2.7%
BC REGION 2.5% 2.0
ON REGION 2.1% 2.0
PR REGION 2.9% 2.8

automatically adjust for cost of living.

s if they automatically adjust salaries to account for the
ons who submitted data for this question, only 57 (24.2%)
of living. Organizations in the BC and PR regions were slightly more

IZATIONS WHO ADJUST FOR COST OF LIVING - REGIONS

AB

BC

ON

PR

NUMBER OF ORGANIZATIONS

39

PERCENTAGE OF ORGANIZATIONS

22.3%

30.4%

25.0%

37.5%
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TIMING OF SALARY ADJUSTMENTS

This is the first year that the Boland Survey asked when the majority of salary adjustments take place in

an organization. Of the 236 organizations who responded,

PERCENT OF SAMPLE

ON OR AROUND JANUARY 1

ON OR AROUND CONTRACT RENEWAL

19

NUMBER
ON OR AROUND THE START OF THE FISCAL YEAR 119 50.4%
ON OR AROUND AN EMPLOYEE'S ANNIVERSARY DATE 36 15.3%
30 12.7%

8.1%

OTHER

6%

The thirty-two organizations (13.6%) whose practices did not f
reported changes to funding agreements and new revenue 3

when salary adjustments were made.

e four categories
ctors in determining

ON REGION PR REGION
ON OR AROUND THE START OF THE FISCAL YEAR 69.6% 60.7% 37.5%
ON OR AROUND AN EMPLOYEE'S ANNIVERSA! ATE 8.7% 71% 50.0%
ON OR AROUND JANUARY, 0.0% 14.3% 12.5%
ONORARO CTR 9.1% 8.7% 3.6% 0.0%
OTHER 14.3% 13.0% 14.3% 0.0%

CCVO | Boland Survey
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SALARY RANGES

In 2019, only 219 organizations answered questions about salary ranges. Of these, 165 (75.3%) reported
administering salaries within ranges (salary bands).

SALARY DETERMINATION CRITERIA

The Boland Survey asks organizations to provide data on what criteria they use to determine salaries.
The following chart shows the percentage of the organizations who reported using each criterion. The
values in the following table total to greater than 100% because many organizations reported using
more than one approach.

SALARY DETERMINATION - ALL REGIQNS

METHOD NUMBER OF ORGANIZATIONS
MERIT 170
MARKET 163
SENIORITY 139

SKILL

360-DEGREE FEEDBACK

OTHER 18.7%

All-Region

In addition to d Survey asks organizations to provide data on contractors and

hourly rates. U al challenges prevent us from providing any contractor data for the

2019 survey.
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ALL-REGION ANNUAL SALARY TABLES

Compensation data submitted to the Boland Survey is entered as either an annual salary or hourly

rate; both are reported in the following salary tables. The following calculations and methodology is
provided to aid in readers’ understanding of how the conversions between salary and hourly rate were
calculated.

Hourly Rate Tables: These salary tables enable readers to compare compensation information for
organizations in their region at an hourly rate. Where salary data was reported as an annual rate,

an equivalent hourly rate (h) was calculated by dividing the annual rate (a) by the
reported by the organization (f), and then dividing by 52 weeks:

weekly hours

h=(a/f)/52

Annual Salary Tables: These salary tables reflect annual salaries as repo nts. Where
salary data was reported as an hourly rate, an equivalent annu
the hourly rate (h) by the FTE weekly hours reported by theg
weeks:

a=(h*f)*52

Please note: The salary tables at the end of P@Sitions. You can find the salaries
report and hourly rate tables in the Share

* Bonus data (paid, target, aximum) expressed as a percentage of base salary.
o Actual bonus awards (reported as annual in both sets of tables).

¢ Total cash compensation, including actual base salary and bonus award (reported as an annual
amount in both sets of tables).

e Pension contributions (the percentage of base salary contributed by the employer to a defined
contribution or RRSP plan).

* Employee pension contribution required (the incidence of plans where an employee contribution is
required to establish eligibility for the employer contribution).

As not all organizations reported all types, the statistics shown are based on the data reported.

CCVO | Boland Survey 2019 Salaries Report & Annual Salary Tables | All Regions 11



The following terms are used in the compensation tables:

Match Quality: Organizations were asked to indicate whether their match to the job position in the
survey was “good” or “fair.” This indicates how relevant the data may be to the position and is also used
to refine job position descriptions in future Boland Surveys.

Number of Organizations: The number of organizations in the region that reported data for a position.
Only positions with three or more organizations reporting are included in the compensation tables.

Median Gross Budget: The median gross budget is included to indicate the si

reporting on the position.

Salary Range Data: Averages and medians are shown for the salar aximums.

Target Bonus: the percentage of base s e awarded under the bonus plan where all
objectives are achieved satisfactoril

pension plan or RRSP, f the employee. The incidence of employers requiring an employee

contribution to their pe plan is also shown as a percentage of those with plans.



JOB POSITION CODES

The annual salary tables at the end of this report are included by job position code. The following tables
list the job position codes by organization function and gives page numbers for reference.

Executive Managers Fund Development - Grantmaking
101 Chief Executive Officer - Independent 15 201 Top Fund Development Executive 54
121 Executive Manager - Functional area or Division 35 205 Direct Marketing Director 58

116 Director of Operations 30 211 Direct Mail Coording 64
136 General Manager 50 202 55
Finance and Accounting 206 59
102 Top Finance and Administration 16 203 56
103 Senior Accounting - Controller 17 204 57
104 Financial Administrator 301 65
118 Accounts Payable Administrator 62
119  Accounts Receivable Administrator 60
120 Payroll/Benefits Administrator 61
137 Bookkeeper 63
Human Resources and Volunteer Management agers (not otherwise categorized)
113 Top Human Resources Program or Functional Manager 19
123 Human Resources Specialist Top Government Relations 39
108 Human Resources Generalist Top Membership Services 28
311 Top Volunteer Resources Engagement Coordinator 101
312 Volunteer Coordi 126 Manager Retail Operations 40
Marketing and Gom 127 a:::z ,:; rI]ETvaluaTlon and Knowledge 41
107 135 Business Continuity Planner N/A
133 International Programs
117 128 International Program Manager N/A

124 Graphic Artist/Desi 129 Emergency Preparedness & Response Specialist 43



JOB POSITION CODES CONTINUED

The annual salary tables at the end of this report are included by job position code. The following tables
list the job position codes by organization function and gives page numbers for reference.

Program Management and Administration

106 Program Supervisor 20
130 Program Coordinator 44
316 Supervisor Clinical Services 80
115 Event Coordinator 29
109  Technical/Program Administrator (Non Specific) 23
131 Policy Researcher/Analyst 45
132  Bid and Proposal Specialist 46

Human Services Specialists/Counsellors/Health Care Providers
302 Human Services Professional (Non Specific) 66
303 Senior Program Services Provider (Non Specific)
304 Program Services Provider (Non Specific)

305 Mental Health Clinician/Therapist

306  Mental Health/Addictions Counsellor

307  Case Worker

317  Career Counsellor

318 Employment Counsellor
319 Life Skills Support Worker

330 Intake Counse,

325

320

326

327

328

Community Disabili

336 Child/Youth Care Assistal 100

Human Services Specialists/Counsellors/Health Care Providers

339 Educator 103
309  Child/Youth Care Worker 73
310 Housekeeper/Coo 74
313 i 2 ssistant 77
321 85
314 78
315 79
93
95
96
99
86
97
Head Chef 98
Kitchen Assistant 102
General Administration
110 Administrative Support | 24
111 Administrative Support Il 25
112  Administrative Support Il 26
134  Office Manager 48
122 Branch/Business Executive 36
Records Management and Information Technology
323 Curator 87
324 Library Technician N/A
401 Information Systems Manager 105
402 Systems Support Coordinator 106
403 Database Administrator 107
Property Management and Maintenance
505 Property Manager 112
506 Residential Site Manager 113
507 Facility or Hall Manager 114
504 Maintenance Supervisor 111
501 Maintenance Worker 108
502  Caretaker 109

503 Truck Driver 110



Survey Position Code: 101

2019 Boland Survey | Report Level: All regions

Job Match Quality

Survey Position Title: Chief Executive Officer (CEO) Good: 92.9%
Salary Type: Annual 7.1%

ALL >$1M $1M - $5M $5M - $10M $10M - $20M $20M+
Number of Agencies Reporting 224 32 79 39 33 41
Operating Budget (Median) $5,000,000 $607,500 $2,302,927 $7,200,000 $13,000,000 $31,434,725
Total Incumbents 219 30 76 39 33 41
Min-Average $138,581 $89,274 $115,390 $144,455 $171,659 $189,539
Min-Median $130,400 $77,667 $110,000 $138,556 $171,160 $180,844
Max-Average $158,463 $98,543 $128,511 $165,870 $228,439
Max-Median $150,000 $93,000 $129,500 $218,000
10th $83,300 $69,820 $87,000 $152,030
25th $110,000 $73,875 $101,351 $175,000
Median (50th) $145,800 $83,500 $122,101 $200,000
75th $180,000 $99,249 $193,498 $230,000
90th $224,580 $143,120 $224,947 $282,550
Average $150,657 $93,936 $177,363 $210,294
Eligible (%) 38.4% 36.4% 46.3%
Paid-Average ($) $17,526 $21,904 $20,894
Paid-Median ($) $11,650 $13,791 $18,474 $17,150
Target-Average (%) 10.6% 15.9% 8.3%
Target-Median (%) 7.5% 7.5%
Max-Average (%) 16.7% 10.3%
Max-Median (%) 9.0% 10.0%
Average $130,479 $183,886 $185,328 $217,938
Median $87,750 $128,000 $160,000 $180,000 $202,777
Average 4.5% 5.4% 7.7% 6.6% 7.3%
Median 5.0% 5.0% 7.0% 5.4% 7.0%
Employee Pension Contribut 21.9% 57.0% 56.4% 60.6% 73.2%




2019 Boland Survey | Report Level: All regions

Survey Position Code: 102

Job Match Quality

Survey Position Title: Top Finance and Administration Good: 80.6%
Salary Type: Annual Fair: 19.4%

ALL >$1M $1M - $5M $5M - $10M $10M - $20M $20M+
Number of Agencies Reporting 108 3 24 26 21 34
Operating Budget (Median) $10,393,029 $538,811 $2,525,957 $6,757,662 $13,588,827 $32,188,608
Total Incumbents 112 3 24 30 22 34
Min-Average $110,415 $70,058 $86,610 $98,754 $126,513 $129,754
Min-Median $107,400 $52,224 $79,625 $96,250 $120,000 $123,257
Max-Average $130,614 $92,807 $97,542 $116,445 $160,433
Max-Median $121,590 $75,805 $97,420 $152,718
10th $77,920 $46,378 $64,58 $106,056
25th $94,748 $61,570 $74,375 $123,650
Median (50th) $119,387 $86,889 $87,750 $142,895
75th $149,118 $100,945 $10048 $160,424 $166,238
90th $180,000 $109,378 $179,089 $191,503
Average $123,911 $79,380 $140,184 $149,104
Eligible (%) N/A 23.8% 35.3%
Paid-Average ($) $15,264 $7,899
Paid-Median ($) $5,000 $6,953
Target-Average (%) 7.7% 5.8%
Target-Median (%) 4.0% 5.0%
Max-Average (%) 7.7% 7.3%
Max-Median (%) 4.0% 6.0%
Average $94,794 $113,605 $143,818 $151,660
Median $90,889 $89,250 $102,250 $130,000 $144,670
Average 3.4% 6.7% 6.0% 6.7%
Median 3.0% 5.0% 5.0% 5.4%
Employee Pension Contribut 58.3% 65.4% 71.4% 79.4%




2019 Boland Survey | Report Level: All regions

Survey Position Code: 103 Job Match Quality
Survey Position Title: Senior Accounting - Controller Good: 71.9%
Salary Type: Annual Fair: 28.1%%

ALL >$1M $1M - $5M $5M - $10M $10M - $20M $20M+
Number of Agencies Reporting 96 N/A 24 16 24 31
Operating Budget (Median) $11,987,558 N/A $3,372,474 $7,930,773 $13,273,396 $32,058,216
Total Incumbents 101 N/A 24 16 25 35
Min-Average $82,279 N/A $78,008 $80,082 $83,077 $86,505
Min-Median $80,289 N/A $76,495 $86,250 $82,447 $79,227
Max-Average $95,800 N/A $85,158 $87,026 $109,972
Max-Median $92,017 N/A $80,500 $103,623
10th $67,049 N/A $61,590 $76,000
25th $77,466 N/A $71,891 $83,743
Median (50th) $87,380 N/A $78,995 $96,387
75th $100,000 N/A $100,296 $111,933
90th $119,668 N/A $118,035 $121,400
Average $90,603 N/A $90,200 $99,678
Eligible (%) 16.7% 16.1%
Paid-Average ($) $5,580 $2,407
Paid-Median ($) $2,160 $2,500
Target-Average (%) 4.3% 0.5%
Target-Median (%) 1.8% 4.0%
Max-Average (%) 4.5% 0.8%
Max-Median (%) 1.8% 5.0%
Average $83,472 $85,689 $91,130 $100,066
Median $78,995 $87,500 $86,315 $96,389
Average 4.0% 5.4% 5.3% 5.9%
Median 3.5% 5.0% 5.0% 5.0%
Employee Pension Contribut 54.2% 75.0% 75.0% 77.4%




This is just a sample of our Salaries Annual Report.
Our full report features data for 96 positions.
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